Tri County Special Recreation Association

Board of Directors

Agenda

April 22, 2015
1:30 pm
1. Call to Order

2.  Roll Call

3. Additions or Revisions
4. Consent Agenda

       All items listed in Section 4 are included in the Consent Agenda by the board 

       and will be enacted in one motion.  There will be no separate discussion of 

       these items unless a Board member so requests, in which event the items will

       be removed from the Consent Agenda.

A. Approval of Minutes for February 25, 2015
B. Approval of Budget Workshop Minutes for April 9, 2015
C. Approval of February 25, 2015 Treasurer’s Report

D. Approval of Pay for Action for February 2015
E. Approval of Final Listing of Paid Bills for February 2015
F. Approval of March 31, 2015 Treasurer’s Report

G. Approval of Pay for Action for March 2015
H. Approval of Final Listing of Bills for March 2015
I. Approval of Recommended Bills for Action through April 22, 2015
5. Community Comments

6. Attorney Report

7. Correspondence

8. Director’s Report

A. Fundraising

B. Marketing/Networking
C. Winter/Spring Scholarship Report

D. Audit

E. FY 2015/2016 Board Meeting Calendar

F. FY 2014/2015 Goals

G. Server Project
H. FY 2015/2016 Budget

I. Staff Updates

9. Staff Report

10. Unfinished Business
11. New Business

· FY 2015/2016 Board Meeting Calendar

· FY 2015/2016 Election of Officers

· FY 2015/2016 Budget Approval

12. Announcements

· Congratulations to Cathy Davis on 25 years of devoted service.
13. Executive Session for the purpose of discussing: Personnel 5 ILCS120/2(c) (1); and/or the purchase or lease of real estate 5ILCS 120/2(c) (5).
14. Action if Necessary from Executive Session

15. Adjournment

